
You are about to join an org/rest group that believes in hard work, passion, customer satisfaction.  A 

lot of people say these words but we mean them! 

 

The following pages are our values and mission and what we’re all about.  If these speak to you 

welcome to the team. If they do not resonate with your soul you should consider not joining this 

amazing group of people. 

 

WWWWHAT IT MEANS TO BE AHAT IT MEANS TO BE AHAT IT MEANS TO BE AHAT IT MEANS TO BE A PART OF PART OF PART OF PART OF OUR ORGANIZATION OUR ORGANIZATION OUR ORGANIZATION OUR ORGANIZATION    
 

In Spring 2008, with the guidance of Gus Lee, the management team set out to answer a crucial 

question: What core values drive and define the endeavors of the Joseph Coleman family of 

businesses?   

 

These values would be employed in the hiring and training of new staff, and would aid our collective 

vision; our purpose; our mission.  The brilliance of the exploration was in its inclusive dynamics.   

 

Every staff member from Blue Star, Nosh, and La’au’s was welcome and encouraged to participate.  

In a series of group meetings with Gus (author of Courage, the Backbone of Leadership), the staff 

brainstormed together and expanded on one another’s ideas of what exactly defines our organization. 

 

The groups generated an array of elements that they believed to be invaluable to our development, 

including, Character, Teamwork, Adaptability, Honesty, Hard Work, Respect, Trust, Commitment, 

and Innovation.  From here, Gus, the management team, and a representative from each of the 

restaurants, condensed the list of suggested virtues into three all-encompassing core values: 

COURAGE, INTEGRITY, and PASSION. 

 

COURAGE to make difficult decisions regardless of FEAR. The choice to Engage rather than 

Ignore, avoid or deflect. 

 

Courage is not the absence of fear, but the triumph over it. Courage involves challenging the 

unknowns of fear.  I felt fear myself…but I hid behind a mask of Boldness.  Nelson Mandela   

 

INTEGRITY to discern right from less right (this is harder and less specific than right from wrong) 

regardless of personal gain or loss. Regardless of loss of face or position. Regardless of personal, 

professional, social risk. 

 

PASSION to creatively drive our collective vision, and to take innovative action with that vision in 

mind regardless of possible failure.  Passion will get things done sooner than later, and we will learn 

from our mistakes and keep driving for success and results. 

 

As a team, we believe in the power of these words.   

We believe we can lead and inspire each other with these values at our core.   

We believe we can develop and advance our organization by seeking individuals who have an 

aptitude for, and who even embody these values.   

We are not willing to negotiate these words or have them compromised.   

We will not continue to employ people who will not comply with these values.   

Together we will create an exciting work environment that generates enthusiasm, forward thinking, 

and revenue.  Most importantly, we will create a progressive family we are all proud to be a part of. 

 



 

MISSION STATEMENT: 
 

    

    

To provide customers To provide customers To provide customers To provide customers with: service that is friendly, with: service that is friendly, with: service that is friendly, with: service that is friendly, 

fast, fast, fast, fast, attentiveattentiveattentiveattentive and intensely professional and intensely professional and intensely professional and intensely professional; quality ; quality ; quality ; quality 

products that are consistently unique, superb and valued, products that are consistently unique, superb and valued, products that are consistently unique, superb and valued, products that are consistently unique, superb and valued, 

in an in an in an in an environment/atmosphere that promotes relaxation environment/atmosphere that promotes relaxation environment/atmosphere that promotes relaxation environment/atmosphere that promotes relaxation 

and comfort yet is underlined with highand comfort yet is underlined with highand comfort yet is underlined with highand comfort yet is underlined with high----energy, proactive energy, proactive energy, proactive energy, proactive 

professionalism, and a dining professionalism, and a dining professionalism, and a dining professionalism, and a dining experienceexperienceexperienceexperience that commands  that commands  that commands  that commands 

repeated patronage and praise.repeated patronage and praise.repeated patronage and praise.repeated patronage and praise.    
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

OUR BELIEFSOUR BELIEFSOUR BELIEFSOUR BELIEFS    
 

We believe that these stWe believe that these stWe believe that these stWe believe that these standards are not only attainable but are the andards are not only attainable but are the andards are not only attainable but are the andards are not only attainable but are the 

key to our success, and we will stand by them for the sake of the blue key to our success, and we will stand by them for the sake of the blue key to our success, and we will stand by them for the sake of the blue key to our success, and we will stand by them for the sake of the blue 

star and its employees.star and its employees.star and its employees.star and its employees.    

    

We believe in respect: for the company, guests, coWe believe in respect: for the company, guests, coWe believe in respect: for the company, guests, coWe believe in respect: for the company, guests, co----workers, and workers, and workers, and workers, and 

oneself oneself oneself oneself     

    

We believe in rewarding motivated, attentiWe believe in rewarding motivated, attentiWe believe in rewarding motivated, attentiWe believe in rewarding motivated, attentive and productive ve and productive ve and productive ve and productive 

individuals, by allowing these individuals to advance to the level of individuals, by allowing these individuals to advance to the level of individuals, by allowing these individuals to advance to the level of individuals, by allowing these individuals to advance to the level of 

their ability their ability their ability their ability and desire and desire and desire and desire within this organization.within this organization.within this organization.within this organization.    

    

We believe that as a team we can reach higher, achieve more, and We believe that as a team we can reach higher, achieve more, and We believe that as a team we can reach higher, achieve more, and We believe that as a team we can reach higher, achieve more, and 

build a better community of staff and guests than ibuild a better community of staff and guests than ibuild a better community of staff and guests than ibuild a better community of staff and guests than if we attempt it f we attempt it f we attempt it f we attempt it 

alone.alone.alone.alone.    

    

We believe in growth: financially, professionally, and personally, We believe in growth: financially, professionally, and personally, We believe in growth: financially, professionally, and personally, We believe in growth: financially, professionally, and personally, 

both for the company and for the individuals who work here.both for the company and for the individuals who work here.both for the company and for the individuals who work here.both for the company and for the individuals who work here.    

    

We believe in flexibility and openness to learning, for this is the way We believe in flexibility and openness to learning, for this is the way We believe in flexibility and openness to learning, for this is the way We believe in flexibility and openness to learning, for this is the way 

we grow as a business and as indwe grow as a business and as indwe grow as a business and as indwe grow as a business and as individuals. ividuals. ividuals. ividuals.     

    

We believe that our guests support us, so we should support their We believe that our guests support us, so we should support their We believe that our guests support us, so we should support their We believe that our guests support us, so we should support their 

interests.interests.interests.interests.    

    

We believe that the people who choose to work here are the defining We believe that the people who choose to work here are the defining We believe that the people who choose to work here are the defining We believe that the people who choose to work here are the defining 

factor of our success.factor of our success.factor of our success.factor of our success.    

    

We believe in being proactive, not reactive.We believe in being proactive, not reactive.We believe in being proactive, not reactive.We believe in being proactive, not reactive.    

    

We believe in intense attentWe believe in intense attentWe believe in intense attentWe believe in intense attentiveness (meaning: focus on all things, a iveness (meaning: focus on all things, a iveness (meaning: focus on all things, a iveness (meaning: focus on all things, a 

radar for anything that could potentially be wrong or go wrongradar for anything that could potentially be wrong or go wrongradar for anything that could potentially be wrong or go wrongradar for anything that could potentially be wrong or go wrong----    

from customers needs, all the way down to wilted greens or from customers needs, all the way down to wilted greens or from customers needs, all the way down to wilted greens or from customers needs, all the way down to wilted greens or 

bathroom tissue being low.)bathroom tissue being low.)bathroom tissue being low.)bathroom tissue being low.)    

    

We believe that the path to great customer service begins with We believe that the path to great customer service begins with We believe that the path to great customer service begins with We believe that the path to great customer service begins with 

hypersensitivity to customers needs, both spoken and unspoken.hypersensitivity to customers needs, both spoken and unspoken.hypersensitivity to customers needs, both spoken and unspoken.hypersensitivity to customers needs, both spoken and unspoken.    

    

We believe in playing to the strengths of our staff, while constantly We believe in playing to the strengths of our staff, while constantly We believe in playing to the strengths of our staff, while constantly We believe in playing to the strengths of our staff, while constantly 

attempting to improve upon the weaknesses of our staff.attempting to improve upon the weaknesses of our staff.attempting to improve upon the weaknesses of our staff.attempting to improve upon the weaknesses of our staff.    



    

We believe that each team member has a commitment and We believe that each team member has a commitment and We believe that each team member has a commitment and We believe that each team member has a commitment and 

responsibilresponsibilresponsibilresponsibility to not only themselves and the customer, but also to ity to not only themselves and the customer, but also to ity to not only themselves and the customer, but also to ity to not only themselves and the customer, but also to 

all members of the team.all members of the team.all members of the team.all members of the team.    

    

We believe that if our employees properly execute the systems that We believe that if our employees properly execute the systems that We believe that if our employees properly execute the systems that We believe that if our employees properly execute the systems that 

have been created for us to excel, we will dwell in excellence.have been created for us to excel, we will dwell in excellence.have been created for us to excel, we will dwell in excellence.have been created for us to excel, we will dwell in excellence.    

    

We believe in maintaining a sound and posWe believe in maintaining a sound and posWe believe in maintaining a sound and posWe believe in maintaining a sound and positive working itive working itive working itive working 

environment; criticism is only worthwhile when presented in a environment; criticism is only worthwhile when presented in a environment; criticism is only worthwhile when presented in a environment; criticism is only worthwhile when presented in a 

constructive manner that helps to further the learning, motivation constructive manner that helps to further the learning, motivation constructive manner that helps to further the learning, motivation constructive manner that helps to further the learning, motivation 

and quality of service provided by our team members.and quality of service provided by our team members.and quality of service provided by our team members.and quality of service provided by our team members.    

    

We believe in constant improvement, both in product knowledWe believe in constant improvement, both in product knowledWe believe in constant improvement, both in product knowledWe believe in constant improvement, both in product knowledge and ge and ge and ge and 

service details.service details.service details.service details.    

    

We believe in efficient use of resources as a means to maintain We believe in efficient use of resources as a means to maintain We believe in efficient use of resources as a means to maintain We believe in efficient use of resources as a means to maintain 

profitability.profitability.profitability.profitability.    

    

We believe that mistakes can and should become lessons and We believe that mistakes can and should become lessons and We believe that mistakes can and should become lessons and We believe that mistakes can and should become lessons and 

learning experiences. However, as such, mistakes should not be learning experiences. However, as such, mistakes should not be learning experiences. However, as such, mistakes should not be learning experiences. However, as such, mistakes should not be 

repeated.repeated.repeated.repeated.    

    

We believe that reWe believe that reWe believe that reWe believe that regardless of whether one has chosen restaurant gardless of whether one has chosen restaurant gardless of whether one has chosen restaurant gardless of whether one has chosen restaurant 

work as his or her career or occupation for the moment, passion for work as his or her career or occupation for the moment, passion for work as his or her career or occupation for the moment, passion for work as his or her career or occupation for the moment, passion for 

doing things is what creates the drive for success internally and doing things is what creates the drive for success internally and doing things is what creates the drive for success internally and doing things is what creates the drive for success internally and 

externally.externally.externally.externally.    

    

We believe that constant communication and cooperation between We believe that constant communication and cooperation between We believe that constant communication and cooperation between We believe that constant communication and cooperation between 

team members leads to the highest quality of customer service.team members leads to the highest quality of customer service.team members leads to the highest quality of customer service.team members leads to the highest quality of customer service.    

    

We believe in understanding. We will work with the employees and We believe in understanding. We will work with the employees and We believe in understanding. We will work with the employees and We believe in understanding. We will work with the employees and 

vendors until it is to the detriment of the blue star.vendors until it is to the detriment of the blue star.vendors until it is to the detriment of the blue star.vendors until it is to the detriment of the blue star.    

    

We believe that these standards are not only attainable but are the We believe that these standards are not only attainable but are the We believe that these standards are not only attainable but are the We believe that these standards are not only attainable but are the 

keykeykeykey to our success, and we will stand by them for the sake of the blue  to our success, and we will stand by them for the sake of the blue  to our success, and we will stand by them for the sake of the blue  to our success, and we will stand by them for the sake of the blue 

star and its employees.star and its employees.star and its employees.star and its employees.    

    


